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REQUEST FOR PROPSALS – Strategic Planning Process  May 20, 2017 

Summary 

The St. Louis Park Emergency Program (STEP) has served the community since 1975 with its mission to 
identify, address, and respond to the critical and emergency needs of residents. We empower lives and 
restore hope. 

The Board of Directors wishes to engage in a strategic planning process with the goal to create a viable 
three to five-year strategic plan to guide the administrative and programmatic direction of the agency. 

Organizational Overview 

History 

STEP was founded in 1975 as a collaborative project of St. Louis Park faith communities. It received its 
initial funding from a $3,000 grant from the city and $2,000 donation from faith communities. 

STEP initially was a food shelf and volunteer response program to anyone who needed assistance. Soon, 
STEP created a clothing and volunteer transportation program. In the 1980s, STEP began ensuring 
regular client access to a professional social worker. 

Today, STEP serves our neighbors through our food shelf, clothing closet, school supplies, 
transportation, emergency housing assistance, and holiday toy shop. Four licensed social workers work 
one on one with clients in a collaborative relationship to respond to their circumstances. 

Assets and operations 

STEP serves nearly 4,000 residents each year with our programs. The agency is run thanks to the work of 
nine full-time and part-time staff (7.5 FTE), 120+ regular weekly volunteers, and eighteen volunteer 
Board members. 

STEP’s programs are as follows:   

 Social work services are provided in the context of each program. At each food shelf visit, 
clients have access to crisis counseling, general support and guidance, advocacy, and referral to 
medical, mental health, child care, job readiness, and other services from a professional social 
worker. 

 Food shelf program provides food and personal products in community members in need of 
assistance. During last fiscal year, STEP distributed 576,979 pounds of food among 7,022 
household food shelf visits.  

 Emergency financial assistance is provided for eligible housing and other essential life expenses.  
The primary goal of the program is to prevent homelessness. During this fiscal year, $27,002 was 
distributed to 35 households. 

 Transportation program offers residents assistance accessing healthcare, social service and 
other essential appointments, typically via volunteer drivers.  Those eligible under this program 
include seniors, individuals with disabilities, families and other adults.  Volunteer drivers drove 
7,050 miles giving 1,464 rides in this fiscal year.  

 Holiday program supplies food and grocery certificates specific to holidays to eligible families to 
enable them to fully participate in holiday traditions. STEP’s holiday toy drive supplied gifts or 
gift certificates to families of 601 children. 
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 Back to school program provides required school supplies and related items to eligible students 
to ensure all community students are fully equipped to start the school year.  STEP provided 
backpacks to 307 children and custom school supplies kits to 454 children. 

 Clothes Closet provides no-cost, gently-used clothing and household items to 6,150 eligible 
families and individuals.  STEP distributed 8,054 bags of clothing and 1,104 coats during last 
fiscal year. 

STEP operates its programs out of a single site at 6812 West Lake St, St. Louis Park. STEP fully owns its 
building thanks to a 2007-2011 capital campaign. STEP’s annual cash budget is about $730,000. 

Rationale for strategic plan 

STEP is not currently guided by a Strategic Plan. Currently, the organization has focused on three 
strategic initiatives of planned giving, monthly giving, and safety and security borne out of Board 
consensus. 

STEP has undergone a recent leadership change. The previous executive director of 11 years retired in 
2015. The new executive director began his tenure in August 2015. The rest of the staff and Board of 
Directors have been very stable. The Board believes it is time for the organization to make well informed 
strategic decisions. 

STEP is proud of the quality and quantity of service we provide to the community. But we have not 
engaged in any substantial programmatic changes for some time. As we have seen changes in the 
community and best practices for social service delivery, we have been challenged to navigate the best 
ways to adapt to most fully serve our mission. Two examples of questions follow, housing and 
community advocacy. 

The lack of affordable or stable housing has driven much of the need for STEP’s services. Currently, STEP 
administers a modest emergency housing fund to prevent homelessness. Can we better serve the 
community by expanding our housing related services? 

STEP’s mission is to identify, address, and respond to the critical and emergency needs. Historically, that 
has been interpreted to mean that we do not engage in public policy advocacy. Are there ways that STEP 
should share our expertise with the public and policy makers in a way that supports our mission and 
serves our clients? 

Project Scope 

The objective would be to formulate a strategic plan that grapples with the following: 

 Should STEP make any changes to our mission? 

 What should the goals be for our current programs? 

 Are there additional program areas we should expand into? 

 How might STEP engage in public education and advocacy consistent with its mission? 

 What should the goals be for our operations to better support our mission? 

Consultant(s) would be asked to lead the organization in information-gathering, self-assessment, 
consensus on plan objectives, and focusing on program priorities. The end product would be an 
achievable, consensus-driven three to five-year strategic plan that could be easily summarized one on 
page. 

Responsibilities would include [with possible timeframe]: 

 Initial planning meeting with strategic planning committee (executive director and 2-3 Board 
members). [June-July 2017] 

 Review of STEP programs and operations. Review of selected peer agencies’ programs and 
operations. [June-July 2017] 
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 Creating survey method for assessment and identify with strategic planning committee relevant 
individuals to include (staff, board, volunteers, clients, partners, donors, community members, 
etc). [July-August 2017] 

 Planning meeting with strategic planning committee. [August 2017] 

 Potential attending executive committee meeting. [August 2017] 

 Facilitation of staff session. [September 2017] 

 Facilitation of Board session. [September 2017]  

 Facilitation of second staff session. [October 2017] 

 Facilitation of second Board session. [October 2107] 

 Written report of key themes from retreat including mission, goals, and strategies. [November 
2017] 

 Presentation of strategic plan draft to staff and Board. [December 2017] 

Selection criteria 

Proposals will be evaluated by the strategic planning committee. In-person interview of finalists are 
likely. Recommendation will be made to the executive committee of the Board of Directors for final 
approval. 

Criteria will include: 

 Demonstrated knowledge, skills, and experience in conducting strategic planning projects in 
small and mid-sized non-profit organizations. 

 Understanding of best practices in non-profit governance and operations. 

 Experience facilitating large groups with varied knowledge and expertise, taking particular care 
of soliciting insight from all individuals. 

 Strong planning and communications skills. Ability to keep to agreed-upon calendar. 

 Positive references from similar projects. 

Submitting a proposal 

Interested parties should email the following to Derek Burrows Reise, Executive Director, 
derek@stepslp.org, no later than June 19: 

 A proposed work plan that contains methodology, a timeline, and deliverables for the project. 

 A project budget (anticipated $6,000 - $12,000). 

 Description of the qualifications of the consultant(s) involved in the project. 

 References and contact information of three clients that have utilized strategic planning services 
within the past 3 years. 
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